VARDHAMAN

HOSPITALITY & MANAGEMENT

Creating connections, Serving solutions

Your Strategic Partner in the Food Sector
Our Core Expertise: We specialize in stabilizing struggling businesses, scaling growing

ABOUT US

Vardhaman Hospitality and Management is a team of food sector experts dedicated to solving
the complex challenges of the F&B industry.

We understand that a Cafe faces different problems than a 5-Star Hotel. That is why we do not
offer a "one size fits all” solution. We diagnose your specific business size and needs to provide
a custom roadmap to profitability.

FOR SMALL BUSINESSES FOR MEDIUM BUSINESSES

Solutions for Small Businesses Solutions for Medium-Sized Businesses

Target: Cafes and Small Restaurants Target: Local Restaurant Chains and Multi-Outlet
Brands

The Challenge: Scaling up without losing quality,
managing staff across multiple locations, and lack of
centralized systems.

Our Solutions:

« Growth Frameworks: Strategies specifically design-
ing for opening your 2nd, 3rd, or 10th outlet.

 ERP Integration: Setting up software to manage bill-
ing and inventory for multiple branches from one
place.

« Standardization: Ensuring the food tastes the same
in every outlet.

« HR Solutions: Recruitment and retention strategies
to stop staff from leaving.

» Profitability Analysis: Detailed financial planning to
increase margins.

Value Proposition: We help you scale from "One
Shop" to a "Brand."

The Challenge: Limited capital, inefficient daily oper-
ations, struggle to get customers, and vendor issues.

Our Solutions:

e Business Diagnosis: We find out exactly why you are
not making money (Gap Analysis).

 SOP Development: We create simple rules for your
staff to follow.

o Affordable Marketing: Budget-friendly online and
offline plans to get immediate customers.

« Vendor Management: We connect you with afford-
able suppliers to lower your food costs.

« Legal Compliance: We handle your licenses so you
don't face legal trouble.

Value Proposition: Quick turnaround strategies that
fit your budget.
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brands, and optimizing large enterprises. We don't just give advice; we implement solutions.

FOR LARGE ENTERPRISES

Solutions for Large Enterprises

Target: Hotel Chains, Large Restaurant Groups, Food
Manufacturing Units.

The Challenge: Complex supply chains, operational in-
efficiencies at a large scale, and international expan-
sion.

Our Solutions:

e End-to-End Transformation: Complete restructur-
ing of the business model.

e Enterprise ERP: Advanced systems for supply chain
and vendor consolidation.

e International Expansion: Consulting on how to take
your Indian brand global.

e Cost Optimization: Reducing waste and costs across
hundreds of outlets to save crores.

* Leadership Development: Training your top manag-
ers to lead effectively.

Value Proposition: Massive impact with measurable
ROI and sustainable long-term growth.

OUR CORE SERVICES WHY CHOOSE VHM?

We offer a complete suite of services under one roof The VHM Advantage
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Operational Strategy
SOP creation, Staff Training,
and Recipe Development.

Technology
ERP Setup for Inventory,
Billing, and CRM.

MEET OUR TEAM

B

Human Resources
Recruitment, Training, and
Manpower Management.
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Financial
Cost Control, Profit Analysis,
and Vendor Negotiation.

Marketing
Digital Marketing, Rebranding,
and Offline Marketing

Licensing, Compliance,
and Contracts.

Vardhaman Hospitality Management: Transforming Food Businesses.

» Tailored Approach: We don't use the same plan for a small café and a large restaurant.

e Hands-On Support: We don't just give a report and leave. We help you implement the changes.
* Proven Track Record: We have successfully transformed businesses across all scales.

e One-Stop Solution: From hiring a chef to installing software, we do it all.

The Experts behind Your Success Our team consists of industry veterans:
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e Operational Strategists: Experts in kitchen and floor management.
» Financial Analysts: Experts in food cost and profit planning.

e Marketing Gurus: Specialists in food and hospitality marketing.

e Culinary Directors: Senior Chefs who develop menus and train staff.
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